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EAI HQC SUPHAM CQNG HOA XA H9I CHU NGHIA VIET NAM
EQc l{p - Tg'do - Hqnh phricO DUC MAM NON

rt no4cu rHr.I. c HIEN NHrEM vU NAM ldiec 2024 - 20zs
(Kdm theo Quydt dinh s6W*/QD-DHSP ngdylo/ lo /2024 ct)a

HiQu tru&ng Trudng Dsi hqc Su phqm - Dqi hpc Thdi NguyAn)

I. Cin cri, xAy dyng k6 ho4ch
- Luit sii 34t2Ol8lQHl4 ban hinh ngiy 19/1 l/2018 vd sr?a d6i, b6 sung mQt sii diiiu cta Lu{t Gi6o duc dai hqc;

- Quy chti t6 chric vir ho4t ttQng cria Nhi trudng;
- Quy6t ai*r sO 1OOO/qO-OUSP ngiry 2l thing3 ndm202l cua Hi0u trudng Tru&ng D4i hgc Su ph4m (DHSP) ban hAnh

Kii ho4ch chi6n lusc ph6t tri6n Trulng DHSP giai do4n 2012-2025 vd tAm nhin d6n nim 2035;

- quyi5t dinh sti ZZ:OIqO-BCDDT ngiy 23 th ngS ndm2024 cia BQ tru&ng B0 Gi6o duc vi Diro t4o ban hd,nh Ktl ho4ch

nhi€m vu, giii ph6p trgng tim nim hoc 2024-2025 cria ngiinh Gi6o dqc;

- Chi thi s6 06-CT/DU ngiy 30 th ingl ndm2024 cira Ban Ch6p hanh Eang bQ Truong DHSP vC nhiem vV nfumhqc 2024-2025;

- C6ng vdn s6 4362IDHTN-VP ngiry 05 th6ng 9 nim 2024 cta Gi6m d6c Dai hoc Th6i Nguydn v6 thgc hiQn nhiQm vu trong

tdm ndm hoc 2024-2025 cua Eai hqc ThAi Nguy6n;

- 86o c6o sti IOSOIBC-OHSP ngiy 30 thring 7 ndrr2024 cta HiQu tru&ng Truhng DHSP vii Kiit qun thgc hiQn k6 ho4ch

nim hgc 2023-2024 cria c6c don vi trong Trudng;
- Quy6t dinh s6 2773/QD-DHSP ngiy 0l th6ng 10 ndm2024 cria HiQu trudng Trudng DHSP vA viQc ban hinh Kti ho4ch

nlm hgc 2024-2025 cta Trudng DHSP - E4i hqc Thdi Nguy€n;
- K6 hoach cii ti6n ch6t lugng sau ttffi gi6 ngoii CTDT cta Khoa Gi6o duc Mdm non giai tto4n 2019 -2024;
- Chric ndng, nhiQm vp cria Khoa.

II. Dic ili6m tinh hinh cria rton vi
2.1. Co cdu 6 ch{rc - nhdn sqt

56 luqng c6n b0 vi€n chric (CBVC): 25 (3 PGS, 15 ti6n si; 9 thac si 0l cri nhdn); 03 CBVC hqc NCS trong nu6c; 0l hqc NCS

t4i Trung Quiic.
Chi b0 (24 <l6ng vi6n); Ban Cht nhiQm (BCN) Khoa; 02 B0 m6n; C6ng tloan (25 c6ng cloan vi6n); Li6n Chi <lodn (620 dodn

vien) hQ chinh quy va trcn 3000 sinh vi6n (sv) hc VLVH.
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2.2. Chti'c ttiutg, nhiQm vy tlu'qrc gioo

Qudl ly, phiit tliin tlQi ngii; tL\o tao (DT) 10 ltip hC chinh quy vir tr6n 60 l<ip VLVH; DT thqc si GDMN; B6i du0ng (BD)

GVMN vi CBQLGDMN: T6 chtc hoat tl6ng nghidn ciru khoa hoc (NCKI l): Phit tri6n CTDT. CTBD GVMN d6p ung y€u ciu d6i

mdi girio duc: XA1, tlurg vi t6 chiLc hoat c16ng SV, hoat tk-rng tloirr tlri tlong Kltoa: Thuc lii6n nhi6nr vu khric do Trutrng phin c6ng'

UL K6t qui tlrgc hiQn K6 ho4ch nim hqc2023-2024
l. K6t qui il4t tlugc
1.1. Qudn tj, cin bQ, -ti1. ttr.rng vit phinriin dQi ngii CBI/C trong Khou vi phdm chit nting h|'c ttghi nghiQp vd tO chtic

100% CBVC c6 lip trudng trr tuong chinh tri vting ving" chip hinh t6t duirng l6i chinh siich cta Ding, phrip luAt ciraNhi

ntr6c; n6i quy. qu)/ ch6 cta Nhi trur<ng va c[ra Khoa; ;,0u nghd. r,i nguoi hoc, chul'€n tAm, trdch nhi6m voi c6ng vi6c, hoat dQng cria

Khoa yi Nha trrriing: c6 tOi sOng giin cli, clorin k6r vcri d6ng nghi0p: gtLorg nriu trLroc SV; kh6ng ngimg hoc tQp ndng cao trinh dQ d6p

irng 1,eu ciu doi nr6i giio duc; Cht dQng vuol kh6 d6 hoin thinh nhi0m vU duo. c giao; c6 y thric tich cgc, trdch nhi6m trong x6y dtmg

lip rhe Khoa vimg manh. 100% GV rharn gia hoc nghi qu1,6t, c,ic h6i thio BD chuy8n m6n nghiOp vu do Khoa vi Nhlr truong to chucl

GV tharn gia h6i thao BD vd l,htLcnrg phnp NCKIJGDMN hi6n <lai vir Quan stit (rE theo ti6n trinh do DO 6n 33 t6 chric; 02 GV bio vC

tu6n 6n cdp truong; 03 GV hoin thirnh chuong trinh (CT) Trung c6p LLCT.

1.2. Thqrc hiQtt chu.o'ttg trinh ttito tr1o, bii tlu'dng; hoin thipn h9c tiQu, ttgiin hdng eti thi; tb chtic hog etQng nghiAn citu

khoa hgc, bili drAng GV, SV
I .2.1. VC c6ng tdc diro tao, b6i duOng

100% GV thuc hi6n t6t quy ch6 chuydn m6n.

Thuc hi6n t6t hoat dQng DT l0 l6p hQ chinh quy vn 2 lop sau d4i hoc (SDH), tr6n 60 ldp hQ VLVH, tO chric DT CT thac si

Gi6o duc n1i,, non vi tham gia DT hQ SDH mQt sii CT trong Trudng; dim bio s6 gid lao d6ng cria timg cd nh6n vir tdp thd; vuot

dintr mfc tr6n 1200 gio lao d6ng h0 chinh quy; trOn 8000 gid giing d1y h€ VLVH; Hunng d6n, chAm l9 khoi ludn cho SV K55;

21 de rei NCKH cho SV K56; Tr6n 95% SV thuc tQp dat k6t qui loai gioi; K6t hqp t6 chirc thi vi xdt c6ng nhAn t6t nghiQp cho tr€n

30 lcrp; tuy6n sinh rren 30 l6p hQ VLVH; T6 chfrc hoat clQng DT k6t h-op hinh thric truc ti6p vi truc tuy6n <ldm bio y6u cAu ch6t

lugng vdi trQn 30 l6p hec phAn thu6c hd rlai trqc; Thuc hiQn BD GVMN theo ndng lgc vi chu6n chtc danh nghd nghiQp; T6 chric

rdn luy6n nghiQp vq su pham thulng xuy€n cho SV.

l.2.2.YCphrit triiin chuong trinh, gi6o trinh, hoc tiOu, ngdn hing <I€ thi
* VO ph6t tri6n CT, gi6o trintr, hqc liQu, ng6n hang <ld thi c6c hgc phAn: Phit trilin <lA cucrrg bdi giang cho 31 hqc phan *ru0c Cf

K57, K58 hQ chinh quy vi 23 bdi gi6ng hQ VI-VH; T6c giA chinh 01 tni lieu BD CBQL vd GV c6p hoc mAm non c6p BQ; Chri bi0n 4 tai

liQu BD CBQL vd GV c6p hgc mAm non cho tinh Bic Kan; Chi biOn 4 tdi liQu, tham gia 02 tiri lieu BD GVMN theo chuAn chric danh nghA
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nghi6p; thuc hien bi0n soan 3 giiro trinh: Iloin thi€n l7 biii giring. I 7 <li cucng hoc phin chtr<nrg lrinh cu nhdn; Rir so6t CTDT thqc si

K30,K3l theo quy dinh; Xiy clurrg vi\ thuc hi€n 01 bdi giing l1-lclmirig chuin L.MS; Xiy dung k6 ho4ch vir t6 ch[c gi6ng day bAng ti6ng

giang mdi phuc vu DT thac si GDMN.
* Chinh sua, hoin thien l4 b6 ciu h6i thi h0 chinh quy, 8 b6 ciu h6i thi he VLVII; xAy dur.rg rndi 2 b0 cAu h6i.

1.2.3. Thuc hiOn hoat tl6ng nghiEn c[ru khoa hqc, b6i dudng GV. SV

T6 chirc hoat d6ng sinlr hoat chr.rl 0n m6n thudng xul'e n. thi6t thuc cAp bQ m6n vi cip Khoa; t6 chuc du 1l gio l0n lop. rirt

kinh nghiCm cho hiu h6t GV; Tham gia clc hoat dQng/CT IID chinh tri. chul'6n m6n do Nhir trtrtnrg t6 chucl 100% GV nghi€n cirtt

thtrc t5, trao d6i chu1,'6n rn6n v6i giiio vi€n tai co s<y GDMNi Chi tri 04 de tdi cdp BQ vi tharn gia 5 <Ii tni cAp B0; nghiem thu 0l dd tii
cip cir s<r; Thuc hi€n 2 da 6i cip ctr so, tham gia 6 d6 tii c6p dli hoc: Diurg tai 58 bni bio trong nuoc, 14 bAi qu6c t6 (5 biri t1p chi

ISSN&DOI; 8 biri Scopus; 4 bAi hQi thiro); 90% GV trong d6 tu(ii dat chuin tin hoc vi ngoai ngiL theo quy d!nh; Hutrng dAn l5 luAn vdn

cao hoc; hu6ng dAn 1 nghiOn cfru sinh <tirng ti6n d0; t6 chiLc 4 serninar chuy6n m6n bing ti6ng Anh.

3 cl/c hotin thinh, 2 CBVC clang thuc hiQn CT trurrg cf,p ly lu0n chinh tri; 10 ilAng vi0n h<2c l6p clAng vi6n m6i; 20 quin chirng d6i

trLong k5t pap Ding hQc lcrp IID ly ludn chinh tri; 01 d/c bio v0 luin 6n cAp truorg; 01 d/c hoc nghiOn c[ru sinh dtng ti6n d0; 5 luqt

CBVC tham gia c5c kh6a BD cliuy0n m6n, nghi6p vu dugc c6p chimg chi.

1.2.4. Thlrc hi6n hoat d6ng khio thi vA d6m bio ch6t lugng gi6o duc

Ttruc hi€n dirng cric quy dinh cira Nhi trudng vA c6ng tic khio thi vir bAo dim ch6t tuong gi6o duc.

1.3. Girio fulc Slt thuc hiQn hoat etQng, phong rrdo do Khoo, Trudng t6 chrtc dgt nhiiu thdnh tich

T6 chirc ciic lroat d6ng giiro duc trr tudng, chinh trj, clao d[rc, phit tritin ndng luc nghO nghi0p cho SV bdm s6t c6c nhiQm vg

lrong tam cta Nhir trudng vA Khoa, dat nhi6u thdnh tich n6i bat trong phong trdo HSSV: Thi "Thi6t k6 video clip tri in thAy c6 vA

nrii trudrg" tloat I giii nh6t, t giai nhi, I giAi ba,2 giirikhuy6n khich; Thi Anh "Doirn trong trii tim t6i" rloat Giii Ba tdp thti; Hoat clQng

vin ngh6 do4t 2 giii B, giii Ba toin doirn; Giai Nhi toirn doin IIt.li tlli Ngdy hQi ddn vi SV c6p Trutmg; Nhi6u SV tham gia c6c dQi thi

cua Trudng vi dat giAi cao trong cac cuQc thi c6c c6p nhu Ti6ng hht SV toirn qu6c, Cu6c thi IJing biQn tii5ng viCt dhnh cho luu hgc sinh

ngudi nudc ngoii; Hoqt dQng th6 duc th6 thao doat Giii Phong cich Giii b6ng ctri truyAn th6ng c6p tru<rng, Giii Ba Gidi b6ng chuyAn

SV c6p truong, Giii Ba nQi dung cl6i nir tai giii ciu l6ng SV c6p fiuong; 2 HCV nQi dung kdo co tai Gi6i k6o co, dAy g4y todn qu6c t5

chr?c tai Oit f-ah do4t giii Nhi tap th6, 1 giii I(huy6n khich c6 nhin CuQc thi "SV Trudng DHSP - Dai hoc Thrii Nguy6n hqc tQp vir

lirm theo tu tudng, d4o dric vd phong crich Hd Cni Ir4inn nam ZOZ+.

C6 3 SV <lat danh hiQu Thanh ni6n ti6n ti6n cip Truong, I SV dat danh hiqu Thanh ni6n ti€n ti6n c6p D4i hgc; TAp th6 LiCn chi

clodn <141 danh hi6u Thanh ni€n ti6n tiiln c6p D4i hgc; 2 SV clat danh hiQu SV 5 ttit c6p Trung uong, I SV dgt giii thudng Sao thang Gi6ng
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nin 2023, 5 SV clat danh hi6u SV 5 t6t cip tinh, 20 SV clat danh hiSu SV 5 t6t cAp tru'dng. T{p th6 Li6n chi doirn dat danh hi6u Thanh
.,i : ^ . -ni|n ti6rr tiin ctip Dai hoc ndnr 2024: BD vd gidi thi6u 20 doin viCn uu tti hoc Citn tinh Eang; theo d6i 10 c1u.in chung uu til di6n ket

nap dAng: I3D, k6t nap DAng cho 10 quAn chung la SV uu tt ndm 2024.

1.4. XA1, d4rng vri tb chilc hog elQng cbng ttodn

Xi1, dung t6 chirc C6ng doin Khoa vftng manh. ph6t huy hi0u quri vai trir cira 1o chlc C6ng doin trong cong t6c gi6o dpc tu

ttLnng, chinh tri; trong c6ng t6c chuyen r.n6n; chinr lo ttdi s6ng vAt ch6t vi tinh thiin cho c6r-rg doin vi6n trong Khoa; tham gia vir dat

nhidu thAnh tich trong hoat d6ng phong trio: 0l giii Ba b6ng df nan.r li6n qudn; 01 gidi nh6t GiAi ciu l6ng d6i nii c6p dqi hqc; 01 gi6i

nhi c6p Trudlg ciu l6ng d6i nir; 01 gitii nhi cip 'udng cin l6ng d6i nam nfr; 01 giai 03 b6ng chuydn liOn quAn khoa hgc gi6o duc;

than-r gia tich cuc. hi6u cluri ciic phong trio tlii clua clo Ngirnh vir Nhir truirng phdt dQng... Thanr gia to chuc l-roat d6ng cho c6c chiu

thi6u nhi clip 1/6, T6t Trung thu; BD 01 c6ng dodn vi6n li clang vien du b! dti didu kiQn x6t ddng vi6n chinh thftc.

1.5. Th4t'c hiQn cdc nhiQm vt1 khtic do Nhd tru'dng, Khoa i chbc

Thar.n gia diy clt vn thr-Lc hiOn 1i5t c6c ho+t dQng kh6c do Nh2L trudng vd Khoa t6 chirc.

2. Uir tli6m, t6n t4i, nguyOn nhlin, biQn phip khic phtJc

2.1. Uu iti€m
Khoa lu6n nhin duoc su quall t6m, chi dao s6t sao vd tao di6u kidn cta Linh dao Nhi trudng; BCN Khoa xiy dung chucrng

tlinh hirnh cl6ng, tri6n khai c6c vIn bAn, k6 hoqch klp tlidi, day di d6n CBGV, SV; t6 chfc thuc hiOn vir girim s6t, d6nh gi6 thucrng

xuy6n k6t qut thuc hiQn;

Phrit huy n6i lrrc cta tirng th?rnh vi6n; thi6t lqp, khai th6c m5i quan h6 chuy6n m6n v6i c6c Khoa, Phdng, Ban, Trung tAm

tror.rg TrlLtrng, c6c co s6 Ii6n k6t ET, ciic trLxing nlAn., non d6 nAng cao ch6t luo. ng DT, BD SV vd GV;

Ting cudng ring dung CNTT trong hoat d6ng quin li vd hoat d6ng chuydn m6n;

T6 chtic hoat d6ng BD. giao nhi6m vu hoc tAp ning cao trinh d0; dQng vi€n, khuy5n khich GV tU BD; h6 trq d6ng nghiQp

dC CBVC hoin thiOn phAm ch6t nhdL gi6o, nlng luc chuytn m6n.

Tich cuc d6i ni6i phuong ph6p day hqc, ki6m tra, dSnh gi6 SV; tdng cudng hoat d6ng thuc t6, thyc tip, NCKH vd trao d6i

chuy6n mon voi gi6o vi6n o truong mim non;

Ph6i hqp v6i C6ng doin Khoa ilQng vi6n c6ng cloAn vi6n hoirn thinh ttit nhi6m vu duoc giao; Linh dao Li6n chi <lodn SV

xiy dqng vi thlrc hiQn t6t chucmg trinh c6ng tric; chir trong gi6o duc tu tutrrlg chinh tri, dao dric ngh6 nghi6p, k! ndng s6ng vi ndng

lgc nghd nghiQp cho SV.

Dat duoc nhiAu ktit qui vucrt trQi, dring ghi nhf,n.
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2.2. Tin tqi
Chua c6 nhi6u c6ng bil qu6c t6 c6 chi sii ISI/Scopus.

Con l5i v6 trtng gid giira ciic kt! hoach DT, phni thqc hi6n diAu chinh kti hoach DT d mOt sfi CiV.

2.3. NguyAn nhdn
Lugng c6ng viQc thiLc hi6n I6n, cdc kt! hoach chu1,[6 ,r5r, b6 sung thudng xu1'6n n6n vi6c ki6m so6t th6ng tin viL thgc hi6n

cliAu chinh chua chinh x6c d m6t si5 tinh huting trong hoat dQng DT.

2.4. BiQn phdp khiic phuc
Di lghi6rn t[rc chi ra t6n tai vd khic phpc bdng t6 chirc thUc hi6n hoat clQng DT diiiu chinh, b6 sung dAm bio chAt luong

theo y€u ciu cria Nhd trudng.

IV. K6 hoSch thq'c hiQn nhiQm vg nim hgc 2024-2025

TT Nhi0rn vu \l rrc tiirr NQi rlung chinh
Ngu'd'i thgc

hi6n
Sin phim cin tlgt

Thdi gian

hoin
thirnh

Ghi
chri

l. C6ng t:ic t chri'c - c:in bQ

I I XAy dung t6

chirc b6 mdy;

gi6o duc

chinh tri, tu
tudng cho

CBVC

Phir trien to
ch[Lc b6 m6y

Khoa doirn
,iKel. r)ang

d6ng, trich
nhi6m vh

hiQu que;

phrit tri6n

dgi ngfl
CBVC dir vii
phAm ch6t

vd ndng luc
d6p irng t5t

Phdt tri6n d€ 6n vi tri viQc

lirn cia Khoa theo y6u cAu

thuc ti6n.

Dlc
(chit

toirn

CBVC
hi0n.

Hu6

tri),
the

thgc

Mot s6 vi tri vi€c lim cta Khoa

<lugc eliAu chinh, Nhi truong ph€

duyQt.

1011012024

BD chinh tri, tu tudng cho

CBVC theo chuong trinh
cfra DiLng ty, Chi bQ,

Khoa.

100% CBVC dugc BD v6 chffi tri,

tu tuorg theo chunng trinh c[ra Ditrg

iy, Chi bQ, Khoa.

30t6/2025

Gi6o duc CBVC chAp

hinh c6c quy clinh, quy

ch6 cira Nhi nu6c, cria co

quan.

100% CBVC thuc hi6n t6t c6c quy

tlinh, quy ch6 cira Nhi nudc, cta
co quan.

30t612025

Dlc S6u

thuc hiQn.

D/c S6u thuc hi6n nhiQm vu hgc

chinh tr! dim bio dirng ti6n d0 vi
.l . i
Ket qua tot.

30t612025

)

Cir I c6n bQ hgc cao c6p

LLCT.
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'f't' NhiQm vr.r Muc ( iOu NQi dung chin h
Ngu'd i th1,r'c

hi6n
Siin phinr ciin tllt

Thd'i gian

ho:in
th:inh

Ghi
ch[r

I 1 I'hrit tri6n
r.rir.rg lrrc

chuy6n m6n,

nghiEp vu cho

CBVC

olio rrhi6nr

vu cua Khoa
03 CBVC hoc NCS d[rng
.i -^tlen do.

D/c I{uC

(cht tri), d/c

Bio, Lugng,
Thio thuc

hiQn.

C6c D/c: Bio, Lugng, Thdo hoc
,. .A

dung tren oQ.

3016t2025

KC hoach BD nAng cao

trinh d6 (tin hoc, ngoai

ngir, phdt tri6n chuong

trinh, BD n6i dung chuy0n

m6n kh6c).

Dlc
(chir

toirn

CBVC
hiQn.

Hud

tri),
thc

thuc

100% crin bQ tu BD tin hoc, ngoai

ngir theo chuin; 50% s6 luot c6n

b0 di BD theo chucrng trinh Nhi
trudng; '16 chtc l->2 hoat d6ng

BD ndng luc chuy6n m6n cho

giAng vi6n (GiV).

30t6/202s

I.3 Dinli gi6 GiV Thuc hi6n drinh giri CiV
tlieo b6 chi sti KPIs

l)u)g chi

FIut! (cnri tri);
toin th€

CBVC thuc

hiQn.

K6t quLi dhnh giri GiV theo b6 chi

s6 KPIs duoc s[r dung trong thi
dua, kien thucrng.

30t6t202s

I ..1 G6p y hodn

thiOn c6c vdn

bAn quin ly vii
t6 chric c6n

b0, thi dua

khen thu&ng,

v5n thu, ltru
trfi

Drip iLng y6u
I .:.cau dol lllol

quAn tr! nhi
trudng tir
titip can

tr6ch nhi6m

cta timg
CBVC cho

ph6t triiSn

nhi trudng
t.u cht

- D6 6n vi tri vi6c linr cria

Khoa vd Nhd tru<rng

- PA an tp chri bQ m6y,

nhAn su vd tii chinh giai

doan 2024-2030, dinh

hucrng d6n nim 2035 cria

nhi trudng
- Vdn bAn duo. c sria d6i b6

sung ho{c vdn bin mdi
du-o. c ban hinh

Cdc vln bnn g6p j vd n6i dung g6p

1i c6 tinh ph6p lj, thgc ti6n, khd thi.

30t612025
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TT NhiQrn vtr M uc ti0r: NQi dung ch(nh
Ngu'd'i thg'c

hi6n
S6n phim cin tl4t

Thir'i gi:rn

hoirn

thzin h

Ghi
ch ti

I 5 C6ng tic vin
thu. luu trt

Dim bio
c6ng t6c vdn

thtr, luu trit
dung quy

dinh

- Ti6p nhAn viur bir.r d0n,

tri6n khai vii ban hiinh,

thuc hien c6,c vdn bin hdnh

chfnh, t6 chftc vi nhdn su

c6p Khoa ding quy dinh;

- Xiy dpg vir chuy6n v[n
bin d6n c6 nhAn, <lcvn vi
trong Trudng.

D6ng chi

IIu6 (cht tri);
toirn

CBVC
hi6n.

th6

thuc

Cic vin bAn quin lj rluo. c ti6p n1i6n,

xlr ly vi luu trir dring quy dinh.

Tror.rg

nim hoc

2. Cdng t:ic iliro t4o

2.1 Diro tao dai hoc

Din'r bao

hoat dQng

DT 6n dinh;

ndng cao

ch6t lu-o. ng

DT n6i

chung, ET
E-learning

dAp irng t5t
^lyeu cau tlluc

tiSn GDMN.

XAy dung vir t6 chric thuc

hiGn k5 hoach Dl' khoa

hoc, hq p ly, tlAm bio thuc

hiQn hiQu quA CTDT cho

10 l6p hQ chinh quy vir tr6n

50 lop hC VLVH.

D/c
(chir

todn

CBVC
hi6n.

I IU€

tri),
rh6

thgc

3016t202s

T6 chfic ho.lt dQng thuc

tip, thuc t6 chuydn m6n

GDMN cho GV vd SV.

Dlc Hu6

(chLi tri),
toiur th€

CBVC thuc

hi6n.

100% SV drLo-c thuc 10 chuy0n m6n

voi oirc m6n phucrng PhriP; 100%
l

CiV xuong truorrg rttdtn non thu'c li.
sinh hoat chuy€n m6n cirng GVMN.

301612025

2.2 Eiro tao sau dai hoc

Xdy dqng,

thuc hiQn

CTDT SDH

Thuc hiQn

t6t CTDT
SEH cira

XAy dqng, thuc hiQn

CTDT SDH ngAnh Gi6o

dsc hoc (GDMN), tham

Cic
Hu6,

S6u,

d/c:

I{qi,
Hodi,

Thrrc hi6n tot Iroat dong DT SDI]
ngdnh GDMN, Tham gia thuc hi6n

30t612025

I

W

XAy dlrng,

thuc hiQrr hoat

d6ng DT hd

dai hoc.

C6ng tic DT thuc hi6n dring quY

dinh v<vi t6ng sii gid dat trdn 2500

gid chinh quy vi 8.000 gid hq

VLVH.

a.:_

Ji
.I,
i?
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1"1' Nhi(m vr.r M uc ti0rr

khoa

Trutrng.

\il

NQi tlung chinh
Ngu'tr'i thuc

hiQn
Siin phim cfln ditt

Thtr'i gian

hor\n

thhnh

Ghi
chit

gia thtrc hi6n CTDT nginh

Qurin ly girio duc; Ngit
vzin; Sinh hoc cta Trudng.

Ha, Thuj'.

Thu<nrg,

Hoa, Loan.

CTDT ngirnh Quin lj girlo duc;

Ngir vin; Sinh hoc.

3. C6ng tirc b i duirng GV, CBQL GDMN
l'huc hien k0

hoach BD GV
va CBQL
GDMN

Dhp img nhu

ciu BD ndng

chuAn vir BD
phAm chAt,

ning lgc cho

GV vir

CIIQL theo
^ I .:.veu cau dol

rnoicrrN.

Xi1, clrrng vir ttl chilc thuc

hi6n k6 hoach IID nAng

chuin vi BD phim ch6t,

ndng luc drip irng nhu cAu

cho GV vn CBQLGDMN.

D/c I Iu6 chir

tri, d/c Sriu
.: 7truc trep to

chric thuc

hi6n.

Thuc hicn dirng quy tlinh chuyOn

m6n vd BD CBQL vi GVMN.

4. C6ng tric ph:it tri (i'l'l)1', chu o rrg trinlr b i du'6 ng

1.1 Phet tri6n

CTDT hC dai

hec

D6p fng y€u
: .;.cau dol n10l

GDMN vlt
^). Iyeu cau ve

nAng cao

chdt lusng
DT.

Iloirn thiQn CTDT h0

chinh quy n6i chung,

CTDT K59 il6p img y6u

ciu thuc ti5n.

D/c IJr.r6 chu

tri: CBVC
toin Khoa

thuc hiOn;

c6rc don vi
trong trudng
(ph5i hop).

CTDT hC chinh quy dugc phrit

tri6n clip ung y6u ciu thuc tidn.

301612025

Phat tri6n CTDT h0

VLVII K24 theo ydu cAu

thuc ti6n.

CTET h9 VLVH K24 1i0p tuc

durv. c ri sodt, ph6t triiin vd thgc

hi€n.

301612025

Hoin
CTDT
SEH

thien
h9

CTDT d6p

ring nhu cAu

ngudi hec

Hoin thi€n CTET thac si

GDMN K32 dip irng y6u

cau thuc tren.

D/c I'lu6 ch[
tri, d/c S6u

.: :truc tlep to

CTDT chi i& K32 duoc ti6p tqc

hoin thi6n vi <lua vdLo st dqng.

3016/2025

z
,N
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{A

AI

w
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TT Nhi0rn v r.t Mrrc ti6u NQi tlrr ng chinlt
Ngut'i thr.rc

hiQn
S:in phinr c:in tlitt

Thd'i gian

hoirn

th:\nh

chi
ch ri

lrinh cl6 cao

. i GoHaN.

oh [r'c

hien.

thuc

4.3 thi6n

trinh
GV,

theo

dia

Hoirn

chuong

BD
CBQL
GDMN
nhu ciu
pl'ruong

I)ip [mg nhu

ciu BD nAng

chuin yi BD
phim ch6t.

nlng luc dip
I

ung yeu cau
,1.dol rTI0l grao

duc tr6 mAm

non.

T6 chuc ph6t triCn chuong

trinh BD GV vn CBQL

GDMN theo nhu ciu dla

phuong.

D/c Hu6 cht
tri. d/c S6u

.:, i,
trrrc tlep to
chiLc cho

CIIVC toin
Khoa thuc

hi6n.

PhAt trien tiri li6u BD theo TTI I vir

TTl2l20l9 cta 86 Gi6o duc vi
Dho tao.

1-2 rdi lieu BD GVMN theo nhu

ciu dia phuong dugc nghiQrn thu,

s[r dgng.

30t6t2024

+.-1 G6p j vin bin
vA pt. so

Ban hinh
vdn bin phu

hqp vC Ot,
BD

Vin bin c6ng t:ic ET, BD D/c Hu6 cht
tri. CBVC
todn Khoa

thuc hi6n.

Cdc n6i dung g6p y drip ung y€u

cAu ban hirnh vdn bin.
301612024

Co n t c nghi6:l It C u'tl lih h IrghQ vri ap l:ic q ll oclu)'cn gr il o co II no1l oc ch5

5 I Thuc
NCKII,
hu<rng

NCKII

hiCrr

din

Phdt tri6n

nlng lqc
NCKH trong

GV; ph6t

tri6n

c6ng

fng
sin

c6c

b6 vi

nghi6n

dung

pnam

criu

Thrrc hi6n dO tii cip Bo,

cip co so; Huong d5n SV

thuc hien dii tiri NCKH vir

khoi tuAn t6t nghiQp.

D/c I IuC cht
tri, d/c Siiu

.i Atruc trep to
chric cho

CBVC toin
Khoa thuc

hi0n.

ThtLc hi0n dtng ti6n da 3 dc rai cAp

BO, 02 de tii c6p co sd; Hu<rng din
22-24 l$.oir luan; 13-15 dii tdi

NCKH; 5-6 lu{n vdn cao hgc.

30t612025

5.2 C6ng b6 b6o

khoa hoc

C6ng b6 bii b6o khoa hoo;

hu(rng ddn 2-3 SV c6ng b6

b6o tir k6t quA NCKH.

C6ng b6 tren 25 bii b6o; hu6ng

d6n 2-3 SV c6ng b6 b6o tir kiit quA

NCKH.

30t61202s

Hqp t6c v
NCKH

Hqp tric trong nu6c (DT
li€n k6t; seminar khoa hoc,

Tharn gia hoat d6ng hqp t6c lrong

nudc (DT li6n k6t; seminar khoa

3016/2025

)
.t
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')fi

I

5.3
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TT Nhiirn v11
Ngud'i thr;c

hiGn
S:in phArn cin <lirt

Thdi gian

Iroin
( h:in h

Ghi
chir

trong
d0ng

g6p

khing
vd lan

nir.rg

NCKH
Khoa

hoal

DT
phAn

dinh
t6a

luc
ca

ra

c6ng d6ng.

h6i thao; trao d6i GV
SV,....): Hqp tric vdi cAc

truorrg mAm non, co sd Dl'
GVMN dC ph6t tritin
chuy€n m6n.

hoo, h0i th6o; trao d6i GV SV,....)
voi 3-5 trudng mAm non;01 co stY

DT GVMN d6 phrit tri6n chuyCn

m6n.

-s.4 T6 chfLc hoat

dQng nhtirr.t

nghi6n cri'u

l'6 ch[rc hoat <16ng c[ra 2-3

nh6nr nghiOn criu chuy0n

m6n sAu

M6i rih6m c6 it nhIIt 0l siirr pltinr

NCKII ducvc nghiOm thu, c6ng b6.

Xuit bin hqrc

li€u

Xuit bfrn gi6o trinh qu6c

gia phuc vu DT.
Tri6n khai thuc hi6n m6i 6
tin chi bai giing E-

learning phgc vu DT.

Xu t bin I -2 gi6o trinh
Nglii6m tlru 2 biri giing E-lealning

phuc vu DT.

30t912025

5.6 T6 chirc hQi

thio KIl,
seminar chuyCn

de

,I'
cli[Lc l-2 hQi nghi, ltQi

thio khoa hoc, seminar
,i

cnuvelt oe.

'l'6 ch[Lc I -2 h6i nehi, hOi thAo

khoa hoc, seminar chuy6n dA c6p

Khoa.

301612025

6. C6ng t6c ngrrdi hgc

6.t GiSo duc

chinh tri, ttr

tuong, tinh
tliAn khoi
nghiQp cho

SV

Giio duc chinh tri, trr

tucrng, khdi nghi6p cho

SV: T6 chirc lroat d6ng

gi6o duc chinh tli tu
tunng, ho4t d6ng tu v6n,

gi6o duc khdi nghiQp trong

SV, tao vi6c lirm tai ch6

D/c Hud cht
tri, d/c Hoi
trgc ti6p t6
chfc cho

CBVC todn

Khoa thgc
hi€n.

Ch6t luong SV du<rc nAng cao tu
hoat d6ng quin lj, c6 v6n vir h5 trg
cho SV, dflc bi6t tu v6n hqc tflp

nhiim hpn cnt! tOi da tinh trang SV

bi cAnh b6o, buQc th6i hoc, x6a t6n

do qu6 thdi gian DT; t6 chric c6c

301612025

o

+

y-

301612025

5.5

M uc ti0u Nr_ri <lrr n g ch irt lr

Ndng cao

ch6t lugng
gi6o duc hoc

vi6n, SV tit
ctic hoat

dQng giio
duc trr,rc ti6p,
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TT Nhi0rrr vr.r N4 uc t i6rr NQi dung chinh Siin phim cin tl irt

'Ihd i gian

hoin
thinh

Ghi
ch ri

cac hoat

clQng k6t n6i

vi ngrrdi hc.rc

T6 ch[rc hoat

d6ng gi6o duc

nghi0p vu stL

phanr cho SV

T6 chirc hoat

dQng d6n SV

K59, hoat

dQng t6t

nghiQp cho

SV cu6i kho6

cho SV pht hop quy dinh;

T6 chirc lJQi ngh! hoc tAp,

NCKH, cdc ho4t dQng k6t

n6i sv vi cuu SV; T6

chric c6ng tfc tu quin
trong SV.

hoat d6ng ket n6i SV vir cuu SV;

T6 chftc c6ng tdc tu quin trong SV'

6.2 T6 chirc cic hoat d6ng vin
ho6, th6 thao, hoat d6ng

cta cdc ciu lac b6 SV theo

chuong trinh c6ng tiic cta
Nhir trudng gin v6i tldc

tht cta Khoa.

Hoat clong v5n ho6, th0 thao, hoat

d6ng cria c6c ciu lac b6 SV dqt giii
thunng cAp Khoa, cip Truong: TAp

tli6 Lien chi doirn Khoa dat danh

hiQu Tflp th6 thanh ni6n tiOn ti6n

cAp Dai hoc Th6i Nguy6n.

30t6t2025

(r.3 D6n tiep SV K59 nhap

hqc; T6 chric chu6i ho4t

d6ng chAo tdn SV; TuAn

dinh hu6ng hoc tAp, rdn

luy6n cho cric tdn SV K59.

T6 chfc cdc hoat d6ng cho

SV cudi kho6.

T6 ch[rc thr)nh c6ng cdc hoat d6ng 30t612025

7. C6ng t:ic diim bio ch t lu'o.'ng gi{o dgc, thanh tra, phip che

1.1 Thuc hi6n K0

hoach cii tiSn

chal lrlong
sau diinh giri

ngoii CTDT

Eim bio vir

nAng cao

ch6t lugng
ET GVMN
vi CBQL

ThUc hiQn kd hoach chi ti6t

ciic hoat dQng cii ti6n ch6t

luong c[ra Khoa sau ddnh

gi6 ngoii CTDT.

Dic I IuO chit

tri, d/c I-loi
.i 7truc trep to

ch[rc cho

CBVC toin

C6c hoat d6ng cii ti6n ch6t lugng

cua Khoa sau ddnh gi6 ngoii
CTDT duoc thuc hi6n hi6u qui.

30t612025
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Ngrlili thu'c

hiQn
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1'T NhiQnr vu NI r.rc ti0 rr NQi dung chin h
N grtir'i thg'c

hi6n
Sin phim cin d:rt

'l"hrii gian

ho:\n

th:\nh

chi
chri

GDMN d6p
:

ung ),eu cau

xii h6i.

Khoa tl.ruc

hi0n.7.2 Hoirn thi€n d0

cuong bei

giAng

Iloin thi€n <1€ cu<rng bi I

giing cic hqc phin hq dai

hoc v?r SDIJ.

100% de cuong bii giring drx.lc ti0p

tuc hoirn thi6n: 05 b2ri giing chi ti6t

circ hoc chuong trinh SDI{ duoc

nghi6n-r thu, su dung

301612025

7.3 l'hir tri il()crl gl

trinh, hoc li0tr

Xdy durg bdi giing E-

learning.

T6 chirc vi6t gido trinh b6

sung cl.to thuc hi6n CTDT.

100% dC cuong bdi giing duoc rd

soit hoc lieu; I IQ th6ng biri giing E-

learning; Nghi0rr thu 2 giiro trinh

cip q.,5" gial xtrit bin 1 girio trinh.

3016t2025

1.1 Phrit tri6n

ngdn hirng cAu

hdi thi hgc

phlin

IIoin thi6n ngdn hdng citt
h6i cho cic hgc phiin DT

ndnr hoc 2024-2025 hQ dqi

hoc vir SDH.

NgAn hdng cdu h6i cira ciic hoc

phin DT ndm hoc 2024-2025 hQ

dai hgc vi SDH duoc hoirn thi6n.

1016t2025

7.5 I)ol 111(.I1

phuong phAp,

hinh thfc day

hoc; Ddnh gi6

SV

Thuc hien d6i mdi Phuong

phnp, hinh thirc t6 chfic

cdc hoc pliin trong CTDT;

d6i moi dirnh gi6 SV.

100% hoc phin Khoa quirn lY nol

dung ducrc dOi mOi phuong Ph6P

vd hinh thric ET;
100% SV h0 chinh quy t6t nghiQP

dugc d6nh gi6 theo chuAn dAu ra.

301612025

'7.6 T6 chtc thuc hiQn cling

quy ch6 thi, ki6m 1ra; luu

trir bii thi, c6c vln bin li6n

quan.

1 00% h OC l) tro II C 'l' l) 'l' a cac

vin bin quAn ly duoc trii5n khai vir

ltru trt dring quy dinh.

30t6t2025

7.7 lhUc hiQn t.u

rhanh tra, ki6m

tra c6ng tac DT,

6m traIloat d6ng tu thanh tra, ki

c6ng tiic DT, khio thi, hdnh chinh

thuc hiQn dring quY dinh.

30t6t2025

J
I

C

{ffi
LI)-

T6 chric thuc

hiQn quy dinh

vd c6ng tlc
kh6o thi

T6 chuc ho4t <lQng tu

thanh tra, ki6m tra c6ng
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Ghi
ch ri

'l hd i gian

ho:\n

t hrin h
S:in phi nr cin datNgrld'i thtt'c

hiQnNQi dung cltinhNhiint vtt'l-T

t6c DT, khio thi. hAnh

chinh.
30t612025I loat cl6ng ttL vin. li

cltr<rc thuc hi0n thtLtrng xuyen; '1 6

chitc tlrro-e ltoltt tlottg dua SV xu,-rlrg
.:

tt'udng ntrittt Ilr)ll llo Il'o clluycll ln()ll

cho GV.

5 tlo ngutri hochuc holt cl6ng tu vAn.

h6 tro ngui:i hoc lrorlg qu6

trinh hgc vi sau t6t nghi6P,

clua SV xu6ng trudng nlim
non h6 trg GV thqc hiQn

hoat <lQng chuy€n rn6n.

Toc

khio thi. hiurlt

chinh
'Io chiLc

d6ng tu vAn,

h6 trcr ngudi

hec vir

GVMN

hoat7.8

CAu lac b0 SV- cuu SV

c[ra Khoa hoat cl6ng hidu quir
T6 chircCirng c6. pluit htrl' r'a

c[ra ctru SV trong thuc

hi6n c6 ch6t luong c6c

ho4t dQng cta Khoa.

r tro1.9

30t612025100% CBVC nhdn ilugc Y ki

phin h6i tiit tir ngudi hoc; th6ng

tin/j kitin phAn hdi v6 GV du-o. c sir

dung ngay trong qu6 trinh DT d6

diAu chinh thudng xuY6n hoat

dQng ET.

cnhuc hi0n hoitt

dQng lAy'y kitin phnn h6i tt
ngudi hoc; St dung th6ng

tin/1i ki6n phin h6i vd cv
ngay trong qui lrinh ET dE

di0u chinh thudng xuY6n

ho4t dQng DT.

Ph6i hop ti hqr thlLc

hi€n l6v t
kitin phnn h6i

cta SV vi' GV

I)h o7. l0

301612025

dugc thgc hiQn hiQu qui qua trang

th6ng tin cta Khoa.

er llt)coI n dont'i koh t tlacC ().lchric hoat dQng th6ng

tin ket n6i cdng tirc DT,

NCKH cira Khoa v6i cha

m9 tr6 mim non, GV vir

CBQL GDMN, c6c nhir

khoa hoc; Sft dgng trang

T

7.11

)01612025
T6 ch[rc hoat

dOng CAU lac

bQ SV- cuu

SV

M r.rc ti0rr

I{oin thi6n vd

str dung trang

th6ng tin
GDMN t6t
nol cong oong

a
lI,
![r
i{r

i1A
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Ghi
chir

Thd'i gian

hoin
th:\nh

S:in plrinr cin tlltNgud'i thrl c

hi6n
N6i tlu ng clt in hM uc ti0uT1' Nhifm vr.r

rveb, trang cht thce book

c[ra Khoa thuc hi0n c6c

nhi6n.r vu DT, ph6t tri6n

Khoa vd Nhh truong.
3 phdng thtLc hiLnh dtip inrg phuc

1,U t6t hoal d6ng DT.
Ilt) sung thi6t

dti choi tai phdng thuc

hdnh.

bi. rki dtttg.1 thi0n

thrLc

I Io:in

phdng

hirnh
301612025Ciic n6i clung gop ll dting quy dinh.Chc virn bin du thio duoc

l6y j kii5n toan dcrn vi.
Gtrp y Dq thio
chc vin bin
cta nhir tnrdrng

1.t3

30161202s'l-huc hiCn chinh sach hti tro nguiri

hoc dfrng quy dinh.
i hop thuc hiOn chinh

shch h5 tro ngudi hqrc vA

hoc phi, kinh phi h6 trq d6i

tugng chinh s6ch

I)hThuc hi0n

chinh s6ch d6i

v6i ngudi hoc

1.14

8. C6ng tic tloirn th
301612025huc c6c hoat tl6ng cira c6ng

doirn, nir c6ng theo kt! ho4ch,

chuong trinh c6ng t6c c6ng dodn

cira Nhi trudng gin v6i cl4c tht crha

Khoa.

1'ocD/c Hu6 chir

tri. d/c lloi
phu lrAch truc

titip, CBVC

toirn Khoa

thuc hiQn.

T6 chirc ciic hoal ddng cta
c6ng dohn, nir c6ng theo

k5 hoach, chuong trinh

c6ng t6c c6ng doin cta
Nhi trudng, gin voi d[c
tht cria Khoa.

Ning cao

hi6u qua

c6ng t6c

dodn th6

trong ph6t

tri6n Khoa.

l-6 chfrc c6c

hoat dQng

dodn th6 trong

CBVC

9. C6ng tdc truy th6ng
30161202sWebsile cta Khoa duoc hodn thi€n

theo y6u ciu vi du<Y. c sri dqng c6

hieu quA.

E/c IIucch[r

tri, d/c Hoi
truc tlcp to

Hoirn thi6n Website cfra

Khoa.
Sir dlrng

I .^
truyen tnong
aa tct n5i

9.1
.T

chirc hoin
thi0n trang

Web Khoa

R.J
tc,
M
,/.I

W

30t6t2025
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(;hi
ch it

Thd'i gian

hoirn

thr\nh
S:in phinr cin tl..1t

Ngrrli thqc
hi6nNQi drrng chinhN'l uc ( i0rrNhi0m vgTT

30t612025K6 hoaoh cltc hoat d6ng truY0n

th6ng <1a clilng. cu thti cluoc t6 chuc

c(r hiOu qurt.

cho

todn

thuc

ch(rc

CBVC
Khoa

hi8n.

chuc c6c ho4t dQng truYdn

thong da dang. cu tlre tren

Website c[ra Khoa vi cilc

k6nh truyAn th6ng khdc.

()Ir lt() c ilcliv6i cQtig

dirng, thuc

lriOn ciic mpc

ti6u phdt

tri6n Khoa

v?r Nha

trudng.

ch (r'c

th6ng
Khoa

Nhi

1'6

tU)'
c

lruong

\/e v
\/a

9.2

V. Circ dd xuit, ki6n nghi: Kh6ng

VI. C:ic 1'6u ciu ciia Hiiu truiing t16i v6i k6 hoach

(;

uin Tru drtg

)TRUONG KHOA

TS TrAn Thi Minh Hu6

HOC
T

M

D
S

Xiry durg

le.sA
<---


