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DQc lip - Tr; do - H4nh phricH CHiNH -TO CHUC

KE H04CH NAM HQC 2024-2025

q)At (lit1h s6 2,\9-1,/Ql)-l)llSP ngir.v l0 thting l0 ttti m 202J t a llitu tnrrtng 1'rtring Dai hoc Su phunt)

r. cAN crJxAY DUNG KE HoACH
I . Quy€t dinh s6 1000/QD-DHSP ngAy 2l th6ng 3 nim 2021 cta HiQu truong Truong Dai hqc Su ph4m ban hdnh K6 hoach

chi6n lugc phdt tri6n Tnrong Dpi hgc Su pham giai tloan 2012-2025 vA tim nhin d6n ndm 2035.

2. Quytit dinh s6 2236/QD-BGDDT ngiy 23 theng I ndm 2024 c0a BQ truong B0 Girio dr,rc vd Ddo tao ban hdnh K6 ho4ch

nhiQm vp, gi6i ph6p trQng tem nim hgc 2024-2025 cta nginh Girio duc.

3. Chi thi sO OO-CTIEU ngdy 30 thdng 8 nim 2024 cria Ban Ch6p hdnh DAng bQ Trutrng Dai hgc Su ph4m vE nhiQm vU n6m

hqc2024-2025.

4. C6ng van s6 4362IDHTN-VP ngdy 05 th6ng 9 n1m 2024 ctra Girfun ddc Dai hqc Thdi Nguyen vti thr,rc hi€n nhiem vu trgng

t6m nam hgc 2024-2025 cia D4i hqc Th6i Nguy€n.

5. R6o c6o sO tOSe/gC-pHSP ngdy 30 th6ng 7 nim 2024 cta HiQu truong Trudng Dai hqc Su phgm K6t q0a thgc hiQn k6

hoach ndm hgc 2023-2024 cta ciic don vi trong Truong.

6. Quy6t dinh s6 2773/QD-DHSP ngdy 0l th6ng l0 ndm2024 cria HiQu tru&ng Trudng E4i hgc Su ph4m vdviQc ban hdnh

Kti lroach n6m hoc 2024-2025 crla'l.ruong E4i hgc Su phirm - Eai hgc Thrii Nguy€n.

IL D{c di6m tinh hinh ilcrn v!

Phdng Hdnh chinh - T6 chirc c6 19 vi€n chric ngudi tao dQng (tinh cd tham gia c6ng t6c Ding, Dodn th6): Trong d6 c6 0l
Ph6 chri tich HQi d6ng,0l Thu k! IlQi ddng truong,0l Trudng phdng,02 Ph6 truong phong. 14 vi€n chrlc, ngudi lao ilOng thgc

hi6n chul en rnon nghi€p vu.

Chri'c ning: Tham muu vd girip lSnh dao Trudng thyc hien c6ng tdc td chuc. cdn b0; bdo v€ chinh tri nQi b0; c6ng t6c hdnh

chinh - t6ng hgp. vin thu - luu tro; c6ng t6c thi dua. khen thuong, k! luat; chdm s6c sric khoe cho c6,n bQ vd ngudi hqc.
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Tham mrru, girip vigc DAng bQ, HQi <I6ng trudng. c6c td chric dodn th6 trong Truong c6ng tdc vin phong, cdng tiic nghiQp v9

theo quy clinh.

UI. K6t quri thrlc hiQn K5 hogch nim hgc 2023 - 2024

l. K5t qui thr;c hiQn

DE hodn thdnh 100% nhiQm vu duoc giao vA c6ng tdc c6n bQ, c6ng t6c hdnh chinh, vdn thu, luu trt, 16 tdn, y t6, kh6ng c6

nhiQm vr,r kh6ng hoAn thdnh.

2. tJu <Ii6m, nhug'c tli6m, nguy6n nhin, giii ph6p khic phgc

Uu tli6m: Hoirn thdnh diy drl nhiQm vu nim hoc 2023-2024.

Nhugc <Ii6m: NhiQm v9 rd sodt vin bin d6i khi chua kip thdi.

Nguy6n nhin: Do nhi6u nhiQm vu dQt xu6t, chua s6p xi5p khoa hqc.

Gini phdp khic phgc: Cln b6 tri c6ng vi6c khoa hgc vd phir hqp hon.

IV. K6 ho4ch thqc hiQn nhiQm vg nIm hgc 2024 -2025
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Thuc hien Nghi quy6t chuy€n

dC s6 I lS-NQiDU ngay

3l15/2024 ctaBan ChAp hdnh

Dang bQ 'Irucrng vd cOng tiic
tti chuc vi crln bQ giai doan

2024-2030, t6nr nhin d6n

2035

1-i0p tuc hoin thi€n

chuc vir b6 nrdy cia Truong
theo co cdu chung cr'ra Dai
hoc Thdi Nguy€n, phn hqp

- BAn b6o c6o qua thuc hi€n Phdng Hdnh chinh

- T6 chuc/Cdc don

vi li6n quan

c(-, cau - Rin bdo cho k6t quii thuc hiin

1

Srin ph6nr cin tlqt
Do'n v! chri
tri/ph6i hqp

Thd'i gian
hodn thinh

(lhi chirNhiQm vg

Trong ndm hoc

Phdng Hdnh chinh

- T6 chuciC6c don
vi li6n cluan

Trong ndm hoc
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TT Nhif nr r qr Siin phim cin ttlt Dnn vi chii
trihh6i hop

Thir'i gian
ho:i n thirnh

Ghi chri

vtri thuc ti6n

)

Ph6t tri6n cl6i ngfi c6n b6 quin
Iti. gidng vi6n, nhdn vi6n

- 86o ciio phdn tich co cAu t6 chric dQi ngfl

vi6n chuc qudn lj, khiii nghiQp vu chuydn

nginh. kh6i nghiQp vg chuydn m6n dtng
chung

- Bdo ciio ki5t qud quy ho4ch

- XAy dr;ng k6 hoach vd cu c6n b0 di hqc d

trong nuoc vi nudc ngoai theo DA An 89

- Ct 15-20% s6 gi6ng vi6n tao ngu6n ndm

2024 di hqc nuoc ngoai

- T6 chtc 0l kh6a bdi duong nAng cao ning
lgc quin lj cho dQi ngfr c6n bQ quin l!
- T6 chric 01 lop tap huAn cho dQi ngfr

giing vi6n ddp ring dugc y6u cAu cfia cl6i
i'

moi girio duc vd h6i nhdp qu6c t6

- Tti chtic t{p hu6n cho khtii chuy€n vi€n

- Crlr I -2 c6n b6 tham dg lnp Cao c6p LLCT
- Cu l-3 cdn bQ tham du lcrp rrung c6p

LLCT
- Dd an, kti hoach tuy6n dung vi6n chuc

: ,.^ I .^
trinh cip c6 thAm quydn ph6 duy6t (Tuy€n

dung tu 10-15 ngudi trong nam hoc. dim
hio hr.it nam 2015. ty )i nguiri phuc \ u/t(lng

I

s6 can bQ kh6ng qu6 3 1.5%)

- De dn. kt! hoach xdt thlng hqng chuc danh

Phdng Hdnh chinh

- T6 chuc/C6c don
vi li6n quan

Trong ndm hoc
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TT n-hif m vg Srin phAm cAn dirt
Do'n vi chii
tri/ph6i ho p

Thir'i gian
hoin thinh

(ihi chri

nghd nghiQp vi€n chr?c (n6u c6)

- tlqp d6ng lao d6ng voi GV trinh d6 cao

tld nghi huu

4

Hoirn thi6n cilc v[n bin quin
lli vd t6 chric cdn b6. thi dua

khen thuong, vAn thu, luu trir

- D6 6n vi tri viQc l?rm duo. c b6 sung, hoan

thidn, xdc dinh co cAu vi€n chfc theo D6 dn

vi tri vi6c lam
- DA rin tu chir b6 m6y, nhAn sU ve tei chinlr
giai ttopn 2024-2010, dinh huong d6n ndm

2035 duo.c trinh cdp c6 th6m quyAn ph€

duyQt

- Brio c6olPhi6u rir sodt c6c vdn bin cAn sria
-:. . ,i
oor, Do sung
- Vin bin durv. c sira d6i bO sung hodc vdn

bin mdi clugc ban hdnh

Phong Hdnh chinh

- T6 chuc/C6c tlon
vi li6n quan

Trong nim hoc

)

T6ng ket kdt qud thuc hitn K6

hoach ndm hoc 2024-2025.
Tritin khai xAy dung k6 hoach

ndm hec 2025-2026 cua

Truong vi cdc dcvn vi trong
Truong

- Bin Bdo c6o kilt qui thuc hi0n kt! hoach

n6nr hgc 2024-2025 cta Truong vd cdc dcrn

vi trong Trudng
- Bnn k6 ho4ch ndm hoc 2025-2026 cin
Truong vd cdc dcm vi trong Trucrng

Phdng Hdnh chinh
T6 chuc/C6c don

vi li6n quan

Tri thdng 7 tl6n

th6ng 9 nim
2025
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t' chtic H0i ngh! r,i€n chuc. - lldn hoach t6 chuc HQi nghi
ngudi lao d6ng nim hgc

2025-2026

- Bio ciio T6ng k6t nirn hoc tai H$i nghi

tii n khai cac nhiQm vu vC Cac vdn bdn tri€n khai

c6ng tiic t6 chuc c6n b6. van

thu. luu trtt'. hanh chinh

Phdng Hinh chinh
T6 chuc/Cdc dcvn

i li6n quan

9/2025

-frong nim hocPhdng Hirnh chinh

- T6 chuc/C6c dcvn

vi li6n quan
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TT
Drrn vj ch ti

tri/ph6i hnp
Thr)'i gian

hoin thinh
(i hi chri

s

NAng cao chdt luong c6ng tdc

ven thu - hru trt
Ti6p tuc tri6n khai s6 hoa cdc vrn bin d6n

vA di cua Truong
Phdng Hdnh chinh

-; ., ,^,
I o cnuc/Lac don

vi li€n quan

Trong ndm hoc
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Xdy dgng k6 hoach vd thgc
..^ . l. . -hrgn hor duong dan quan lu
vQ. b6i duOng qu6c phong an

ninh d6i tugng 2, 3, 4

- Xiy dyng kd hoach

-Thyc hiQn k6 hoach UOi duOng ddn qudn

tl.r vq, b6i dudng qu<lc phdng an ninh d6i

tugng2,3,4

Phdng tldnh chinh
-: .. ,^,- lo chuc/Lac oon

vi li6n quan

Trong nlrn hoc

DAm bio an ninh trdt tu,
phdng chdy chta chriy, cuu
n4n cr?u hQ

XAy dung k€ hoach vd t6 chric thuc hi6n Phdng Hdnh chinh

- T6 chic, Phong

QLCSVC/C6c d<m

vi li6n quan

Trong nim hgc

ll

Ddm b6o c6ng tdc khim chta
bqnh ban diu, chim s6c suc

khoe cho vi6n chuc, nguoi lao

dQng, nguoi hgc trong
Trudng

XAy dyng k6 hoach vir t6 chuc thuc hi6n Phdng Hinh chinh

- T6 chric/Cric don
vi li6n quan

Trong nim hgc
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N h iQnr vg Siin phim cin dqt

V. Cnc tI6 xu5t, ki6n ngh!(NEU CO1: rhOng.

Vl. C6c yGu ciu ciia HiQu tru6'ng aiii v6'i k5 ho4ch

T,'ONG TRU'O'NG PHON(; PHO\G HANH CHiNH _ TO CHUC
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