GNGDAI HOC SU PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
NV Poc lap — Tw do — Hanh phiic

KE HOACH THUC HIEN NHIEM VU NAM HOQC 2024 — 2025

(Kem theo Quyét dinh s6459%  /OD-DHSP ngay1C /10 /2024
cua Hiéu truong Truong Dai hoc Su pham - Pai hoc Thdi Nguyén)

L. Cin ci xiy dung ké hoach

1. Quyét dinh s6 1000/QD-DHSP ngay 21 thang 3 nim 2021 cua Hiéu truéng Truong Dai hoc Su pham ban hanh Ké hoach chién
lugce phét trién Truong Pai hoc Su pham giai doan 2012-2025 va tAm nhin dén nim 2035.

2. Quyét dinh s6 2236/QD-BGDDT ngay 23 thang 8 ndm 2024 ciia Bo truéng B Gido duc va Pao tao ban hanh Ké hoach nhiém
vu, giai phap trong tdm nam hoc 2024-2025 ctia nganh Gido duc.

3. Chi thj s6 06-CT/PU ngay 30 thang 8 nim 2024 ctia Ban Chap hanh Péang bd Trudng Pai hoc Su pham v& nhiém vu nim hoc
2024-2025.

4. Cong van s6 4362/DHTN-VP ngay 05 thang 9 nim 2024 ctia Giam déc Pai hoc Thai Nguyén vé thuc hién nhiém vu trong tam
ndm hoc 2024-2025 cia Pai hoc Thai Nguyén.

5. Bdo cdo s6 1056/BC-DHSP ngay 30 thang 7 ndm 2024 cia Hiéu truéng Trudng Pai hoc Su pham Két qua thuc hién ké hoach
nam hoc 2023-2024 cua cac don vi trong Truong.

6. Quyét dinh sb 2773/QD-DHSP ngay 01 thang 10 nim 2024 cta Hiéu trudng Truong Pai hoc Su pham véviée ban hanh Ké
hoach ndm hoc 2024-2025 ctia Trudng Pai hoc Su pham — Pai hoc Thai Nguyén.

7. Chtrc nang, nhiém vu dugc giao cia Phong Dao tao;

IL. Pic diém tinh hinh don vi

- 86 lugng cén bg vién chirc: 01 Truéng phong, 02 Phé Phong phong, 11 chuyén vién va 01 Chi tich Héi ddng truomg.

el

=




duyé-t.

2

- Co ciu 16 chire: Lanh dao phong g gom 03 dong chi, Chi b gdbm 10 dang vién, td chirc Cong doan bo phan gom 15 Cong doan vién,
Ban Chap hanh Céng doan bo phdn gom 3 dong chi.

- Trinh d6 d6i ngii can b vién chire: 03 PGS (tinh ca d/c Chi tich Hoi dong truong), 01 TS, 09 ThS, 03 cir nhan.

- Chire nang nhiém vy duge giao: Tham muu cho Hiéu truéng vé cong tac dao tao va boi dudng; 6 chire trién khai, kiém tra va danh
gia viée thue hién nhiém vu, ké hoach dao tao va bdi dudng.

I1. Két qua thue hi¢én K¢ hoach nam hoc 2023 — 2024
1. Két qua thue hién: Phong Dao tao da thuc hién tét Ké hoach nam hoc 2023 — 2024 so véi ké hoach da dé ra duoc Hiéu trudng phé

2. U'u diém, nhwoe diém, nguyén nhin, giai phap khic phuc

(4c cong vige duge trién khai thure hién c6 ké hoach va dwoc thuc hién véi chat lugng chuyén mén tot.

V. K¢é hogch thue hién nhiém vy nim hoc 2024 - 2025

| 4n tuyén sinh

' cac hé dao tao
cua Truong

| dung qm dinh.

nhiém vu tuyén sinh

duoc thuc hién déy'

du theo ké hoach va

GD&DT giao;

cac don vi
phoi hop

TT Nhiém vu Muc tiéu N¢i dung chinh Negwdi thue San pham Thoi gian Ghi
= hién hoan thanh | chi
I Xay dLrng Ban hanh Chién luoc | - Quy mé dao tao tur Phong Dao | Ban Chién lvoc Dao tao - Thang 12
‘ chién luoc | Pao tao - Boi dudng | 2500 dén 4000 sinh| taochutri, |Bdi dudng nam 2025 gﬁa nam 2024
Dao tao - Bdi | nam 2025 cua | vien chinh quy;| cacdonvi | Truong dugc Hoi dong
dudng  nam | Truong. khoang 700 hoc vién phdi hop truong phé duyét.
2025 cac h¢ cao hoc va nghién
| dao tao cua cuu sinh.
LIwomg - Dong, m¢ nganh
theo quy hoach
| chuong trinh dao tao. |
2. | Xdy dung va|DEé an tuyén sinh |- DHCQ: 95%-103% | Phong Pao | D& 4n tuyén sinh dugc | Thang 7 nam
lru,u l\hal dé | duge ban hanh; cac | so véi chi tidu cia B | taochutri, |ban hanh; cic nhiém vu 2025

tuyén sinh dugc thuc hién
day du theo ké hoach va
dung quy dinh.
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j 5 Nhiém vu Muc tiéu ' Noi dung chinh Nguoi thue Sén pham Thoi gian Ghi
i hién hoan thanh | chua
{ - Lién thong: Ding Tuyén sinh dat chi tiéu dé
quy dinh va déap ing ra: DHCQ: 95%-103% so
nhu cau xa hoi; voi chi tiéu cia BO
- SDH: Tuyén sinh it G]?&DT, s Ller}
nhit 200 hoc vién thong: Ding quy dinh va
thac si, tién si; ddp tng nhu iy hot;
SPH: Tuyén sinh it nhat
| - LHS: 70-90 luu hoc 200 hoc vién thac si, tién
sinh quoc t€ cac hé st; LHS: 70-90 luu hoc
dao tao. sinh qudc té cac hé dao
tao.

3. | Xéy dung | Hé thong van ban | Xdy dung moi, ra|Phong Dao | Cac van ban quan 1y vé | Thang 6 nam
madi; ra soat, | quan ly v cong tac | soat, bd sung, diéu tao chu tri, | cong tac dao tao, bodi 2025
bo sung, diéu | dao tao, bdi dudng | chinh hé théng vin | cac don vi dudng dugc xdy dung
chinh céc vin | duge xdy dung méi, | ban quan ly vé cong | phdi hop méi, ra soat, diéu chinh.
ban quan ly | ra soat, diéu chinh tic dao tao, boi
thude linh vuc dudng nhim dép tng
dao tao, boi yéu cau
dudng

4. | Xay dung ké|So dd ké hoach dao | So db ké hoach dao | Phong  Dao | So dd k& hoach dao tao, | Thang 6 nam
hoach dao tao | tao, Ké hoach giang | tao nam hoc 2025- | tao chi tri, | K& hoach giang day duoc 2025
dai hoc chinh | day dugc ban hanh. 2026, K& hoach giang | cdic  don vi | ban hanh.
quy, VLVH, day nam hoc 2024- | phdi hop
sau dai hoc 2025 duogc ban hanh.

| 5. | Xay dung ké 20% giang vién dén | Lap ké hoach va trién | Phong  Dao KL hoach cur giang vién | Thang 5 nam

;hoach va to|lam viéc tai Cé(:‘ kl]ai cu giang vién | tao chu tri, dén lam viég tal truong 2025
i chtrc thue hién | truong pho | dén lam viée tai cac | cdc  don vi | pho thong/mam non dugce

cur giang vién

‘dén lam viéc

thong/mam non

| truong  phd  thong,

- mam non

phdi hop

ban hanh; cu duoc it nhat
20% giang vién dén lam
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 TT | Nhiém vy Muc tiéu N{)i dung chinh g Ngudoi th_L_rc Sén pham Thoi gian Ghi
AL hién hoan thanh | cha |
| | tal cdc truong viée tai céc truong pho

pho thong, thong/mam non

mam non

6. | Rasoat CTDT | 100% cac chuong | Ra soat muc ti€u, | Phong Dao | Cic chuong trinh dao tao | Thang 7 ndm
trinh d¢ Thac | trinh dao tao trinh d§ | chuan dau ra, do6i| taochutri, | trinh do thac si theo dinh 2025
si theo dinh |thac si theo dinh | sanh khung chuong | cacdonvi |hudéng nghién ciru dang

! huéng nghién | huéng nghién ciu | trinh dao tao; xay phoi hop to chirc dao tao dugc ra
clru dang to0 chirc dao tao | dung chuong trinh soat, bo sung
dugc ra soat dao tao sau ra soat.

7. |M& méi cic | MO méi 03 chuong | Mo méi it nhat 03 | Phong  Dao | it nhit 03 chuong trinh | Thang 7 nam
chuong ftrinh | trinh dao tao chuong trinh dao tao: | ta0 chu tri, | dao tao m¢ méi duge Dai 2023
dao tao - Trinh d6 dai hoc: cic don wvi hg(? Thai Ngu}fen va B(;)

(ol i, ke B Khoa GDTH | Gido duc va Dao tao phé
W0 due LO0E B | v khoa Lich | duyét

Su pham Am nhac va | g3 phéi hop

it nhit 01 chuong

trinh dao tao ngoai

nhom nganh dao tao

gido vién.

- Trinh d¢ thac si: Ly

ludin va PPDH bo

mon Lich str.

8. Chuyén  doi| Trién khai dao tao | T chuc dao tao theo Phong  Dao | Té chue dao tao theo hinh Thang 7 nam
hinh thirc dao | theo  hinh  thac | hinh thuc Elearning | tao chu tri, | thirc Elearning dugc ap 2025
tao theo dinh | Elearning dwoc ap  dugc dp dung voicdce | cac don  vi | dung tir 70 — 90% hoc
huéng chuyén | dung | hoc phén da xay dung | phoi hop phdn da xdy dung hoc

dor so

' hoc ligu dién tr

lidu dién tir

%\—M&’




W

PGS.TS Vii Thi Hong Hanh

'TT Nhiém vu Mze tiéu N¢i dung chinh Nguoi thye San pham Thoi gian Ghi
hién hoan thanh | chu
9. | Trién khai cac Phoi hop voi cac don | Phong  DPao Hang thang
hoat dong boi | Mé duoc cac 16p boi | vilién két, mo céc lop | tao cha tri, | Cac lop boi dudng dugc
dudng dudng boi dudng cic don vi | trién khai dung quy dinh
phéi hop
10. | T6 chire Hoi | HOi nghi can bd vién | Panh gia cic hoat | Lanh dao, Theo ké
nghi can b | chitc phong duge t6 | dong ciia Phong trong cong doan bd | H6i nghi can bd vién| hoach cua
vién chirc ndm | chirc theo quy dinh. | nam hoc 2023-2024 | phdn  phong | chirc cua phong Pao tao Truong
hoc 2024- va xé4c dinh dugc cac | Dao tao chi | duoge td chirc theo theo ké
2025, nhiém vu ctia Phong | tri hoach va dam bao quy
trong ndm hoc 2024- dinh
2025
11. | Thuc hién | Cong tac dao tao (dai | Céac khoa dao tao (dai | Phong  Dao Hang thang
cong tac | hoc, sau dai hoc), boi | hoc, sau dai hoc), bdi | tao chi  tri, i ; o
chuyén mon | dudng dugc thuc hién | dudng duge trién | cac don vij | HO 80 dao tao, boi dudng
vé quén 1y dao | dung ké hoach, ding | khai dung ké hoach, | phéi hop dugce i(ay’dung, ban hanh,
tao, boi dudng | quy ché/quy dinh dao | dung tién do. lru trir ding quy dinh.
tao, boi dudng.
V. Cic dé xuit, kién nghi (NEU CO): Khong
V1. Céc yéu ciu ciia Hiéu truéng ddi voi ké hoach
TRUONG PHONG




